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AEKNAPALMA 3A KOPMOPATUBHO YNPAB/IEHUE
HA , TENENINHK BU3HEC CbPBUCUC TPYN” AL
CbMACHO U3MCKBAHETO HA PA3NOPEABUTE HA
Y/1. 100H, AN. 8 OT 3NMNUK

1. NHpopmauma pann ,TENENMHK BU3HEC CbPBUCUC TPYN” Afl cnasea no uenecvobpasHoct
Kopekca 3a KopnopaTMBHO ynpasneHue, ofobpeH OT 3amecTHMK-npeacepatens, WAWM ApYr
KOZ,EKC 32 KOPNOPaTUBHO YNpaBAeHHe

fo 28.11.2019 r. ,TENENWHK BU3HEC CBLPBUCUC TPYM” AL HAMa KayecTBOTO Ha
nybnuuHo apyxectso. Cnef BNMCBAHETO CM KaTo nyBiMUYHO ApPYKecTBO ¢ pewenue Ha KOH ot
28.11.2019 r. ApyX*ecTBOTO cnassa No uenecbobpasHocT HauMOHANHUA KOAEKC 33 KOPNOPaTUBHO
ynpasneHue U OCbLIECTBABA AEWHOCTTAa CHU B MbAHO CbOTBETCTBME C NPUHLMMUTE M pa3nopeabute
Ha KoAeKca.

2. WHdopmauma OTHOCHO NPAKTMKWMTE HA KOPNOPaTUMBHO yNpaBneHWe, KOUTO ce npwuaarart or
»TENIEIMHK BU3HEC CbPBUCUC TPYN” AL B ponbiaHeHMe Ha HauMOHanHUA KogeKc 3a
KOpNopaTUBHO yNpaB/eHue

» TETEMMHK BU3HEC CbPBUCKC TPYI” Afl He npunara B AONb/HEHWE Ha HauwoHanHuA
KOJAEKC 33 KOPNopPaTUBHO yNpasneHne NPakTUKKU Ha KOPNOPaTMBHO YNpasBAeHMe.

3. Ob6acHenne ot cTpaHa Ha ,TENE/IMHK BWM3HEC CbPBUCWUC TPYMN” A/l KoM Yactw Ha
HauuoHanHWA KoAeKc 3a KOPNopaTUBHO yNpassieHUe He Cra3Ba U KaKkBW Ca OCHOBaHWATA 3a TOBa

do 28.11.2019 r. ,TENENIMHK BWU3HEC CbPBUCUC TPYM” AL HAMa KavyecrsoTo Ha
nybnnyHO [py)KecTBO, MNOpagu KoeTo A[eWHOCTTa Ha [ApPYMKEeCTBOTO € OCbliecTsABaHa B
CboTBeTCTBME C pasnopeAbute Ha TbpProBCKMA 3aKOH, 3aKOHA 3a CYETOBOACTBOTO, A06pute
KOpNopaTUBHU NPaKTMKK, NPUNOKUMKM 3a BpaHLua, B KOWTO onepupa. Cneg BnuceaHeTo npes 2019
r. AeHOCTTa Ha YnpaBuTenHua U HagsopHua cbeet Ha , TENENMHK BU3HEC CbPBUCUC MPYM” Af
€ OCbLIECTBABAHA B CbOTBETCTBME C HOPMAaTUBHUTE M3UCKBAHWA, 3an0XeHn B 3MNMLK v akToBeTe no
NPUWAaraHeTo My, B yCTaBa Ha [pYXecTBOTO, KakTO M B HauMOHaNHMA KOAEKC 3@ KOpPNOopaTUBHO
ynpaeneHue. KopnopaTtMBHOTO pbkosoAacTeo Ha , TENENMHK BU3HEC CbPBUCUC TPYN” AL, cuunTa,
4ye MMa onpefeneHn 4acTv Ha HauuoHanHWMA KOAEKC 3a KOPNOpaTWBHO YNpPaB/EHWE, KOWTO
APYeCTBOTO He Cnas3Ba, HO nNpeABuA NpUAobUBaHETO Ha CTAaTyT Ha NYBAWYHO APYXKECTBO B Kpas
Ha 2019 r. we npegnpueme BCUYKKM HeoBxoamMmu npaBHU U GakTUYeCcKM aelcTBua npes 2020 r. 3a
Mb/IHO U3NB/IHEHWE Ha BCUYKKU Npenopbku Ha Kopgekca. OCBEH TOBA CLILECTBYBAT MPENOPbHKM Ha
Kopekca, Kouto ca Henpunoxumu 3a ,TEJNENIMHK BU3HEC CHPBUCUC TPYN” AL nopagwm
CTPYKTYpaTa Ha KanuTtana, oOpraHuW3auuATa Ha AeNHOCTTa M UANOCTHATa KOHUEenuua 3a
KOPNOpPaTMBHOTO YynpasieHWe, KOATO € M3rpageHa. HempunoXuMmocTTa Ha npenopbkuTe ca
ONUCaHW B AeKNapaLma CbC CbOTBETHO OCHOBAHME 33 HEMPUAOKUMOCTTA.

KogekcbT ce npunara Ha OCHOBaTa Ha NpuWHUMNA ,cnassad uam obacHasai”. Tosa
03HayaBa, Ye [ApYMKecTBOTO cna3sa Koaekca, a B C/lyyaill Ha OTKAOHEHUE HEerosBoTO PbKOBOACTBO
cnepBa fa U3ACHWU NPUYMHUTE 3a TOBa.
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I. TnaBa nbpsa — KopnopaTMBHM pbKOBOACTBA

»TENENVWHK BU3HEC CbPBUCWUC TPYN” Al e ApYXeCTBO C ABYCTENeHHa cucTema Ha
ynpasneuue ot 12.07.2019 r. Ao AataTa Ha CbCTaBAHE HA HACTOAWMA AOKYMEHT YNeHOBE Ha
¥YnpasuTtenHua cbBeT ca:

MBaH Kpacumupos HutuaHos - MpegcegaTen n U3nbaHUTENEH YneH Ha YC

Teopop Aumutpoe Oobpes - uneH Ha YC

MNayH MBaHoe MBaHOB - uneH Ha YC

Hukoneta Enenkosa CtaHannosa - uneH Ha YC

loiko MapTuHOBMY - yfieH Ha YC

Ot 29.09.2019 r. oT cbcTasa Ha Hag3opHua cbBeT e ocsoboaeH fliwbomup Muxalinos
MuHues, cbuiespemeHHo e u3bpaH BepHap XaH Jllok MockeHu 3a uneH Ha Hag3opHua cbser.
YneHoee Ha Hap3opHUsA CbBeT ca:

XaHc BaH XyBenuHreH - MNpegcegaten Ha HC

MBeo EereHues EBreHumes - uneH Ha HC

bepHap XaH fliok MockeHu - uneH Ha HC

DYHKLMU W 33abNIXKEHUA HA YNpaBUTENHUA CbBeT

YnpasuTeNHUAT CbBET Ha APYXeCTBOTO B3eéma pelweHWA, KaTo CBOA MW3IKIWYUTEeNHa
KOMNETEHTHOCT 3a.

1. 33KpWMBaHE WAWM MNpexBbpNAHe Ha NPeAnpUATMA Ha AObLUEPHWTE ApYyMHKecTBa Ha
L pyecTBOTO MK HAa 3HAYMTENIHW YacTU OT TAX;

2. CbLLECTBEHA NPOMAHA B A@MHOCTTA Ha OPYHECTBOTO;

3. CbLUECTBEHW OPraHU3aLMOHHU NPOMEHMU;

4, OTKPUBAHE W 3aKpWMBaHe Ha K/MOHOBE W NPEACTaBMTENCTBA Ha APYMKECTBOTO B
CTpaHaTa M YyKbuHa;

5. npuaobueaHe, npekpaTABaHe WAW APYro Pasnope)aaHe C akuuu, APYru LEeHHW

KHWXa, AANOBE WM [AN0BO Y4acTUe B TbProBCKM APYIKECTBa B CTpaHaTa WM YyKBWHa, KakTo U B
IOPUANYECKM IMLA C HECTOMNAHCKA Uen;

6. obpasyBaHeTo Ha napuyHu GOHAOBE U peaa 3a HabMpPaHeTo U pasxoABaHETO UM;

7. M3BbpLIBaHe Ha caenkuTe no 4i. 236 o1 TbProBCKKUA 3aKOH;

8. npuaobusaHe 1 OTYYKAaBaHE HAa HEABMXMMU MMOTU M BELLHW NPaBa BbpXy TAX;

9. M3roTBAHE, NPUMEeMaHe U NOAMMCBAHE Ha MPOCNEKT 33 NybAuYHO npegnaraHe Ha
LeHHU KHWKA, M3JaaeHn OT APYHeCcTBOTO;

10. n3bop m ocBoboxAaBaHe Ha MHBECTULUMOHHWM NOCPEAHMLM, KOMTO fAa noemart

“/MNK afMUHUCTPUPAT EMUCHA LEHHU KHUKA, U3AaZleHa OT APYKECTBOTO, KOATO e 6bae o6eKT
Ha NnybnuyHO Npeanaraxe;

11. npuemaHe v npeacraBaHe roAuWHUA GUHAHCOB OTYET Ha APYXKECTBOTO, roguLLIHMA
AOKNaf, 3a AeNHOCTTa U SOKNAAA HA PErUCTPUpPaHMTE 0AUTOPKM Ha Haa30pHUA CbBeT;

12. npvemaHe Ha roAuLWHWUA KOHCONMAUPAH GPUHAHCOB OTYET Ha APYHECTBOTO;

13. roguweH 6oaXeT M BU3HEC nnaH Ha APYXKECTBOTO W/WMAM HETOBO [AbLIEPHO
OPYHECTBO, KAKTO M M3MEHEHUA Ha rogmweH BoaxkeT n busHec nnakx;

14. CAENKW UNW AeNCTBUA, KOMTO He NonajaT B obuuyaliHata TbproscKka AEMHOCT Ha
APYHECTBOTO, N COENKW, KOUTO HE Ca CKNIOYEHW NPY NasapHu YCAOBUSA;

15. B3MMaHe Ha BaHKOBM KpeauTw;

16. Npexsbp/iAHe Ha npasaTa NO M3BbPLUBAHE Ha pas3pacHanata ce AerHOCT Ha

APYXeCTBOTO W MPAKO CBBP3AHWUTE € Hero /InLa, Ha NKLLE, KOETO He € U3KNKUUTENHa coBCTBeHOCT
Ha ApYXeCTBOTO WM Ha NPAKO CBbP3aHO C APYHECTBOTO NULE;
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17. BCAKO NpPExXBbp/fAHE, OTAaBaHe Moj HaeMm WAW yypeassaHe Ha npaBo Ha
NA0A0N0A3BAHE, HAEM, 3a/10T, UNOTEKA UK APYIY TEKECTH BbPXY UMYLLECTBOTO Ha APYXHKECTBOTO U
NPAKO CBbP3aHMTE C APYKECTBOTO NNLA;

18. npegnoxeHue Ao O6WOTo cbbpaHue Ha aKUMOHEPUTE 33 OTAENAHE Ha OTAeNHU
cdhepu Ha AEWHOCT Ha APYMKeCTBOTO U NPAKO CBbP3aHUTE C HEro NMLA, TaKa Ye efHa UKW noseve OT
Te3n cdhepu Ha AeMHOCT A3 NPEMUHAT BbPXY SPYMKECTBO WM APYIKECTBA, KOMTO HE Ca CBbP3aHK C
[PY}KECTBOTO /1MLia, HEe3aBMCUMO OT POpMaTa Ha OTAENAHE Ha CboTBeTHaTa chepa Ha AeWHOCT;

19. CKNIOYBAHE WM W3MEHEHWEe Ha [OrOBOPM 33 YNPaB/NEHME Ha WM3MbAHWTENHMA
OMPEKTOP Ha APYHECTBOTO;
20. BCUYKW ApYrKM BbMNPOCKM MO YyMNpasneHueto Ha [lpyXecTBoTo, KOMTO He ca oT

U3KKYMTENIHATA KOMMETEHTHOCT Ha O6woTo cbbpaHue Ha akuMOHepuTe wau Ha HapsopHuAa
CbBeT.

YNpaBUTENHUAT CbBET Ce OTYMTa 33 CBOATA AeilHOCT npes Hap3opHMA cbBeT HaW-manko
BEAHBLX Ha TPU Meceua.

W360p 1 ocBoboXKpaBaHe Ha YNeHOBe Ha YNPaBUTE/IHUA CbBeT

HapzopHuaT cbeeT M3bupa 1 oceoboaaBa YNeHOBETe Ha YNpaBuTenHua cbBeT cbobpasHo
3aKOHa W YCTaBa Ha ApY)KEeCTBOTO, KAaKTO M B CbOTBETCTBME C NMPUMHLMNUTE 338 HENPEeKbCHATOCT M
YCTOMYMBOCT Ha paboTaTta Ha YnpaBUTENHUA CbBeT.

Mpu npepnoeHua 3a usbop Ha HOBM YNeHOBe Ha YNpaBUTENHWA CbBET Ce Cnassar
MNPUHUMUNUTE 33 CbOTBETCTBME Ha KOMNETEHTHOCT Ha KaHAWAATUTE ¢ ecTecTBOTO Ha HauuoHaneH
KOJEKC 3@ KOPropaTUBHO yNpaB/ieHWe B AEMHOCTTA Ha APYMHKEeCTBOTO.

BCUYKM uyneHoBe Ha YNpaBUTENHMA CbBET OTFOBAPAT HA 3aKOHOBWUTE M3WMCKBaHUA 3a
3aeMaHe Ha ONBXKHOCTTA UM. PYHKUMKUTE U 3a4b/KEHMATA HAa KOPNOPaTMBHOTO PBLKOBOACTBO,
KaKTO M CTPYKTYpaTa U KOMMETEHTHOCTTa My Ca B CbOTBETCTBME C M3UCKBaHMATA Ha Kogekca.

B goroBopuTe 3a Bb3NaraHe Ha ynpasAeHMeTo, CKAIOUBAHM C YieHoBeTe Ha YNpaBuTe/IHuA
CbBET, Ce ONpeAenaT TEeXHUTE 3a4b/XKEHWA W 33[a4M, 3aAb/IKEHWATA MM 33 NOANHOCT KbM
[PYeCTBOTO M OCHOBaHWATA 3a 0CBOBOXKAaBaHe.

Mpeasug 06CTOATENCTBOTO, Ye OT NpuaobuBaHe Ha CTaTyT KaTo NyYBAUYHO APYXKECTBO He e
NpoeexaaHo PefoBHO roamiuHo 061wo cbbpaHue Ha akKLMOHEPUTE, TO KbM HAaCTOALLMA MOMEHT He
e npveta [MONWTMKaTa 3a Bb3HArpaXgeHuATa Ha 4YieHoBeTe Ha YnpaBUTENHWMA CbBET Ha
L, TENENWHK BU3HEC CLPBHUCUC TPYN” AQ.

[o npvemane Ha MoMTUKaTa 3a Bb3HArpark4eHUATa, YIEHOBETE Ha YNpaBUTeNHUA CbBET
Ha ApYy»XeCcTBOTO NO/yYyaBaT Bb3HArpaXaeHue 3a CBOATA ACHHOCT, CbOTBETHO Ca BHECEHW rapaHuuu
3a ynpas/ieHue.

CTpyKTypa U KOMNETEHTHOCT Ha YNpaBUTeNHUA CbBET

BpoAT Ha uneHoBeTe W CTPYKTypaTa Ha YNpaBUTeNHWA CbBET Ce onpedenar B YCTaBa Ha
OPYHeCTBOTO.

CbCTaBbT Ha YnpaBWUTENHWA CbBET € CTPYKTYPUpaH NO Ha4yuMH, KOWTO fAa rapaHTvpa
npodecroHanmima, Ge3npucTpacTHOCTTa M HE3aBMCMMOCTTa Ha pelleHnATa My BbE BpbB3Ka C
yNpaBNeHWeTO Ha ApyHKecTBOTO. PyHKUMUTE M 3a4b/XKEHWATa Ha KOPNOPaTMBHOTO PBLKOBOACTBO,
KaKTO W CTPYKTYpaTa M KOMNETEHTHOCTTa My Ca B CbOTBETCTBME C M3UCKBAHMATA Ha Koaekca.

YNpaBuTeNIHUA CbBET OCUIYpPABa HAO/EeXHO pa3feneHue Ha 3afadvuTe W 3ab/IKEeHMATa
MEXIY CBOWTE 4NeHoBe. YNpaBuTeNnHMA CbBeT Ce CbCTOM OT:

- WM3nbnHuteneH 4dneH Ha YC, aHraxupaH C TeKywWwoTo npeacraBuTencrso  Ha

[APYECTBOTO U eXXe4HEeBHOTO ynpasneHue Ha OM3Hec npouecure;

- Ynenosete Ha YC KOHTpOAMpaT AENCTBMATA HA WM3MNBLAHUTENHOTO PbKOBOACTBO W
yuyacTBat edekTuBHO B paboTata Ha APYMKECTBOTO B CbOTBETCTBME C WMHTEPECUTE M
npaeaTa Ha aKUUoHepuTe.
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KomneTeHUMUTe, NpaBaTta v 3afb/KEHUATA Ha YIeHOBETe Ha YNpaBuTeIHUA CbBET Cneasar
M3UCKBAHWATA Ha 3aKOHa, YCTPOWCTBEHWUTE aKTOBE W CTaHaapTuTe Ha gobpata npodecuoHanHa u
yNpaBAeHCKa NPaKTMKa.

YneHoseTe Ha YNpaBWTeNHMA CbBET MMaT NOAXOOAWM 3HAHWA W ONUT, KOWMTO W3UCKBA
3aemaHarta OT TAX NO3ULMA.

MoBuIaBaHeTo Ha KBaAWdMKaLMATA Ha uNeHOBeTe Ha YNpaBuTE/NHMA CbBET e TexeH
NOCTOAHEH aHraXKUMEHT.

YneHnoseTe Ha YnpaBuTENHUA CbBET pasnonarat ¢ HeobHXoAMMOTO Bpeme 3a M3NbAHEHUE
Ha TeXHUTe 334344 W 33Jb/IKEHUA, BbNPEKWU Ye YCTPOMCTBEHMTE aKTOBE Ha APYMHEeCTBOTO He
onpeaenart 6pos Ha ApYXecTBaTa, B KOUTO YaeHOoBeTe Ha YNpaBUTEe/NHUA CbBET MOraT Aa 3aemart
pbkoBogHu no3nuumn. Tosa obcroatencreo ce cvbaloaasa npu NpeanokeHnaTa M usbopa Ha HOBK
uneHoBe Ha YnpaBUTE/HUA CbBET.

KoHdnuKT Ha uHTepecwu

YneHoBseTe Ha YnNpaBUTENHWA CbBeT M3BATBaT M He AOMNYCKaT peaneH WM NoTeHUManeH
KOHDAMKT Ha MHTepecu.

YneHoseTe Ha YnNpaBUTENHUA CbBeT He3abaBHO pa3KpuBaT KOHG/IMKTU HAa WMHTEpPECU U
OCUIYPABAaT A0CTBN A0 UHOOPMALIUA 33 CAENKM MeXAY APYKECTBOTO M YNEeHOBE Ha YNpaBUTeNHMA
CbBET M/IX CBBP3aHM C HEro LA Ypes npeacTaBAHE Ha AeknapauuaTa no ya. 1146 ot 3MNMNLK.

Mpe3 2019 r. YnpaBuTeNHUAT CbBET He € Cb3/JaN KOHKPETHO pa3paboTeHa npoueaypa 3a
u3barsaHe Ha KOHGNWKTU Ha UHTEPECU NPU COENKW CbC 3aUHTEPECOBAHMU MLA W Pa3KpUBaHe Ha
MHGOpPMaLMA NPU Bb3HWKBAHE Ha TaKMBa, HO KOHTPO/IMPA CK/IOUBAHETO Ha CbLUECTBEHU CAESKM
nocpeacTBOM rnacysaHeTo v oaobpeHueTo Ha noaobHu caenku. Mpes 2020 r. pbKOBOACTBOTO HA
OPYyXecTBOTO Bb3HamepaABa Aa pa3paboTtu npouepypa 3a usbareaHe Ha KOHPAMKTM Ha UHTEPECH
NPy cAeNKN CbC 3aMHTEPECOBaHN IULA W pPa3KpuBaHe Ha MHGOopMaUUA.

DYHKLMM M 3aAbMKeHHMA HAa Hag30pHKUA cbBeT
Haa30pHUAT CbBET Ha APYXECTBOTO B3eMa pelleHMA, KaTo CBOA M3KIUYMTEIHA KOMMNETEHTHOCT 3a:

1. u3bop u ocsoborkpasaHe Ha YneHOBeTe Ha YNpaBUTENHMA CbBET W ONpeaensHe Ha
Bb3HarpaXkaAeHWeTo Ha YAeHOBEeTe Ha YNpaBUTENHUA CbEET U M3NbAHUTENHUTE SUPEKTOPU;

2. opobpaea BM3HeC NNaHa v rogulHMA BIOAMET Ha APYHKECTBOTO U Ha ObLIEPHUTE My
OpyXecTBa;

3. opobpaBa cnegHUTe peleHns Ha YNpaBuTeHUA CbBET:

31, pasnpegeneHve Ha QyHKUMUTE Mexy 4YNeHOBeTe Ha YNpaBWUTENHWUA CbBET, U
0B/1aCTABAHETO Ha YN1EeHOBE Ha YNPaBUTE/IHWUA CbBET fa NPeACTaBNABAT APYKECTBOTO;

3.2. OTKPUBaHE M 33aKPUBaHE Ha KNOHOBE W MPeACcTaBMTENCTBA Ha APYHKECTBOTO B
cTpaHaTa v yyxbuHa:

3.3. npuaobueaHe, npekpaTABaHe WU APYTO PasnopeXaaHe € akuMu, APYrU LIeHHW
KHWMXa, OANOBE UAM OANOBO y4acTWe B TbProOBCKWM APYXKECTBa B CTpaHaTa M 4ybuHa, KakTo v B
HOPUAUYECKH TULE C HECTOMAHCKa uen:

3.4. 33 U3BbPLUBAHE Ha cAenKuTe No Y. 236 oT TbproBCKUA 3aKOH;

3.5 onobpaea MNpasunata 3a paboTta Ha YNpaBUTENHWUA CbBET U BCAKAKBY NPEAJIOKEHM
M3MEHEHUA UK AOMb/IHEHUA KbM TAX;

3.6.  Apyrv BbNPOCK, M3PUYHO nocoveHn B [MpaBunata 3a pabortata Ha HaasopHua
CbBET, KOWTO e B NpoLec Ha pa3paboTka 1 yTBbpKAaBaHe.

4. Hapg3opHMAT CbBEeT UMa MPaBO Aa MCKa NO BCAKO Bpeme OT YnpaBWTeNHMA CbBET Aa
npeactasa MHGOPMaLUA, OTYETHM WM MPOEKTO-PELleHUA MO BCUYKM BBNPOCKM, KOWTO 3acarar
ApyKecTBOTO. Hag30pHUAT cbeeT ycTaHoBsABa B lNpaBunata 3a paborta Ha YnpasutenHua wu/unu
Hapg3opHWA CbBET WU B OTAEHO pelweHue MHGOPMaLUMATa U JaHHUTE, KOUTO CNefBa Aa ce
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noAasaT NepuoauyHO Ha HagsopHus cbBeT. Haa30pHUAT CbBET MMa NPaBo 4a NPOBEpPABa BCUUKK
OOKYMEHTU, KHUTM W [OKNaAM, Kacaewy AeMHOCTTa Ha APYXecTBOTO M Aa M3WCKBA NUCMEHW W
YCTHW CBEJEHMWA MO BCUYKU BBMPOCU OT BCUYKW YNEHOBE Ha YMPABUTENIHUA CbBET M OT BCUYKM
CNYKUTENW B 4PYKECTBOTO.

MU360op 1 oceoboxgasaHe Ha uneHoBe Ha Hag3opHuA cbBeT

HapgsopHuAat cbeeT u3bupa wn ocsoborpgasa uneHosete Ha O6wWoTo cbbpaHue Ha
aKuMoHepuTe CbobBpa3HO 3akoHa W YcTaBa Ha  APYKECTBOTO, KAaKTO M B CbOTBETCTBME C
NPUHLMUINUTE 33 HENPEKBCHATOCT M YCTOMYMBOCT Ha paboTaTa Ha Haa3opHUA cbBer.

Mpu npepnowenua 3a u3bop Ha HOBM uneHoBe Ha Hag3opHMA CcbBeT ce cna3gar
NMPUHLMNATE 33 CbOTBETCTBME HA KOMMNETEHTHOCT Ha KaHAuaaTuTe C ecTecTBOTO Ha HauwoHaneH
KOAEKC 3a KOPNOPaTUBHO yNpas/ieHWe B AeNHOCTTa Ha A4PYXKECTBOTO.

BCHYKKM yneHoBe Ha Hag3opHUA CbBET OTTOBAPAT HA 3aKOHOBWMTE WU3MCKBAHWUA 3a 3aemaHe
Ha ONBXHOCTTA MM. PYyHKUMUTE M 330b/KEHMATa Ha KOPNOPaTUBHOTO PBLKOBOACTBO, KAKTO W
CTPYKTypaTa 1 KOMMNETEHTHOCTTa My Ca B CbOTBETCTBME C M3MCKBAHUATA Ha Kopgekca.

B pgorosopute 3a Bb3naraHe Ha ynpaBneHWETO, CKAOYBAHKU C YieHoBeTe Ha Haa3opHuA
CbBET, Ce ONpeaenAT TeXHUTE 3a4b/IKEHWA WM 33[434M, 33a4b/DKEHMATAa MM 3@ NOASHOCT KbM
OpYecTBOTO W OCHOBAHMATA 33 ocBoboXaBaHe.

MNpeasua 06CTOATENCTBOTO, Ye OT NpuAacbMBaHe Ha CTaTyT KaTo Ny6AMYHO APYHECTBO He e
nposexaaHo PefoBHO roamiiHo 0bwo cbbpaHue Ha akUUOHEPUTE, TO KbM HacTOALMA MOMEHT He
e npueta MonnMTyMKaTa 33 Bb3HarpaxK4eHuATa Ha YneHoBeTe Ha Hap3opHwa cbeet Ha , TEMIEJIMHK
BU3HEC CbPBUCUC TPYN” AA.

[o npuemane Ha MonuMTUKaTa 3a Bb3HarpaxaeHUATa, YneHoseTte Ha Hap3o0pHUA CbBeT Ha
APY)XeCTBOTO MONy4aBaT Bb3HarpakAeHWe 3a CBOATa [AEWHOCT, KaTo pasmepa Ha
Bb3Harpa)kgeHueto e onpegened oT O6woTto cbbpaHMe Ha aKUMOHEpPUTE W Ca BHECEHWU
CLOTBETHWUTE rapaHuUMK 33 ynpaBneHue.

CTPYKTypa M KOMNETeHTHOCT Ha Haa3opHKMA cbBeT

BpoAT Ha uneHOBeTe W CTPYKTypaTa Ha Haa3opHusA CbBeT ce onpefenaT B YCTasa Ha
OPYKeCcTBOTO.

CbCTaBbT Ha Hag3opHMA CbBET € CTPYKTYPUpaH NO HayuH, KOWTO Aa rapaHTupa
npodecuoHanuama, 6e3npuMCTPacTHOCTTa U HE3aBUCHMOCTTA Ha peweHuaTa my. PyHKuMuTe M
3ab/IKEeHUATE Ha KOPNOPATMBHOTO PbKOBOACTBO, KAKTO M CTPYKTypaTa M KOMNETEHTHOCTTa My Ca B
CbOTBETCTBME C U3UCKBaHWATA Ha Kogaekca.

KomneTeHuunTe, npasata U 3a4b/DKEHMATA Ha yneHoseTe Ha HaA30pHMA CbBET cneagart
M3NCKBAHMATA Ha 3aKOHa, YCTPOMCTBEHUTE aKTOBE W CTaHaapTuTe Ha aobpaTa npodecMoHanHa u
yrpaBAeHCKa NPaKTUKa.

YneHosete Ha Hag3opHMA CbBET MMaT NOAXOAAWM 3HAHUA WM ONMWUT, KOWUTO W3WUCKBA
3aemaHaTa OT TAX No3uLuA.

MoBMILABaHETO Ha KeBanWOMKaUMATa Ha uwieHoBeTe Ha Haj3opHMA CbBET e Texed
MOCTOSHEH aHraXUMEHT.

YneHoseTe Ha HaA30pHMA CbBET pa3nonarat ¢ HeobXo4MMOTO BpeME 33 U3MbAHEHWE Ha
TEXHUTE 330a4M W 33Ab/DKEHWA, BbLMNPEKW YE YCTPOWCTBEHUTE AKTOBE Ha APYHKECTBOTO He
onpenenar 6poa Ha [ApysKecTBaTa, B KOMTO u/feHOoBeTe Ha Hafa30pHMA CbBET moraTt Aa 3aemar
PBKOBOAHM NO3UUMKU. TOBa OBCTOATENCTBO ce CbBN0AaBa NPU NPeaNOXKEHUATA U U36opa Ha HOBM
uneHoBe Ha Hag3opHuWs CbBeeT.

M3B6opbT Ha uYneHoBeTe Ha Haf30pHMA CbBET HA [APYKECTBOTO CTaBa NOCPeACTBOM
npo3payHa Mpoueaypa, KOATO OCWMIypABa OCBEH BCMYKO OCTaHan0 HaBPEMEHHA M [0CTaTb4Ha
nHdopMaLMA OTHOCHO NMYHUTE M NPOGECUOHANHUTE KauecTBa Ha KaHaMAaTUTE 3a uneHose. Kato
4acT 0T maTepuanuTe 3a 06wWoTo cCbbpaHne, Ha KOETO ce npef/iara M360p Ha HOB Y/IEH Ha
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Hap3opHuAa CbBET ce NpeacTaBAT BCUYKKM M3McKyemu oT 3MMLUK v TbproBcKuA 3akoH Aeknapauui,
CBUAETE/ICTBO 3a CbAMMOCT M NpodecuoHanHa buorpadus Ha KaHguaaTa 3a M3bopHa ANBKHOCT.

Mpu uzbopa Ha yneHoee Ha Hag30pHWA CbLBET KaHAMOATUTE NOTBLPKAABAT C AEKNApauuAa Mau
NMYHO Npej, akUuWOoHepuTe BePHOCTTa Ha NpeacTaBeHuTe AaHHK U uHdopmauma. MNpoueaypaTa no
u3bop ce Nposexaa Npu ABHO rNacyBaHe U OTYMTaHE Ha rnacoeete ,3a”, ,Mpotme” u ,Br3abpkan

ce". Pe3yntatute OT rnacyBaHeTO CE ONOBECTABAT uype3 npoTokona oT O6woto cbbpaHue Ha

aKkuunoHepure.

KoH)AUKT Ha uHTepecu

YneHoseTe Ha HapgzopHua cbBeT w3bAreaT M He OONYCKAT peaneH WAWM NOTeHUManeH
KOHQIMKT Ha MHTepecHu.

YneHoseTe Ha Hap3opHMAa CbBeT He3abaBHO Pa3KPMBAaT KOHQMKTM Ha MHTEpPecU W
OCUIypABaT AOCTbN A0 MHPOPMaLMA 33 CAENKW MEeXay APYHECTBOTO WM uneHose Ha HaasopHwuAa
CbBET UK CBbP3aHM C HEMO NMLA Ype3 NpeacTaBAHE Ha AeknapauuaTa no yn. 1146 ot 3NNUK.

M3pu4yHO B yCTaBa Ha [APYKECTBOTO € NpeaBUAEHO, Y€ Hal-KbCHO A0 3ano4vBaHe Ha
3aceaHueTo uneH Ha HaasopHusa CbBeT e ANbXeH ga ysegomu nucmeHo lMpeacenatens my, ye
TOW/TA UAU CBBP3AHO C HEro/Hea NnLe uma KOHGAMKT Ha MHTEepecK NO NOCTABEH Ha pa3sriexjaHe B
[HEBHWUA peg BbNPOC U HE YYaCTBa BbB B3EMAHETO Ha PELUEHUETO.

Il. TnaBa eTopa - OAUT M BbTPELLEH KOHTPOA

KbM HACTOALLUA MOMEHT B [PYXKECTBOTO He € Cb3JajeH oAuTeH KomuTteT. Ha nbpBOTO
nposeaeHo 060 cbbpaHue Ha akuuoHepuTe LWe 6bae n3bpaH oauTEH KOMUTET.
B ApyXecTBoTO e narpaaeHa u GyHKLUMOHMPA CUCTEMA 33 BbTPELLeH KOHTPOJ, KOATO BKOYUTENHO
Aa uaeHTMdULMpPa PUCKOBETE, ChbNbTCTBALLM AEMHOCTTa Ha APYXKEeCTBOTO U Aa NOANOMara TAXHOTO
edeKTMBHO ynpaBneHwe. Ta rapaHTMpa M edeKTMBHOTO ¢YHKUMOHMpaHe Ha cucTemuTte 33
OTYETHOCT U pasKkpueaHe Ha uHdopmauma. OnMcaHne Ha OCHOBHUTE XapaKTEPUCTUKK Ha CUCTeMUTE
3a BbTPELUEeH KOHTPO U yNpaB/ieHWe Ha PUCKA € NpeACcTaBeHO B T. 4 OT HaCcToALWATa AeKNapauma 3a
KOpPMNOpPaTUBHO ynpasneHue,

Ill. Thasa Tpera - 3awWMTa NpaBaTa Ha aKLMOHepuTe

YNpaBUTENHUAT CbBET rapaHTUpa PaBHOMNOCTABEHOTO TPETUPAHEe Ha BCUYKM aKLUMOHEepW,
BKMHOUYUTENIHO MUHOPUTAPHUTE U YYKOECTPAHHUTE aKLMOHEPU, 3allMTaBa TexHUTE Npasa, KakTto U
YNECHABAT YNParKHABAHETO UM B TPpaHULMTE, JONYCTUMKM OT AeMCTBALLOTO 3aKOHOAATENCTBO U B
CbOTBETCTBME C pa3nopeabuTe Ha YCTPOMCTBEHUTE aKTOBE HA APYECTBOTO.

MNokaHaTa 3a 06WOTO CbOpaHUe CbAbpMHa M3UCKyemaTa CbrnacHO TbProBCKUA 33KOH W
3NNUK uHbopmauma, KakTo U AoNbAHUTENHA MHPOPMALMA OTHOCHO YMpa)HABaHe NpasoTO Ha
rnac v Bb3MOXHOCTTa Aa 6baat gobasaHK HOBM TOYKK B AHEBHMA pej, No peaa Ha 4n. 223a ot T3.

KopnopaTMBHOTO pPbKOBOACTBO OCUIypABa WMHPOPMWMPAHOCT HA BCHUYKM  aKLMOHEpH
OTHOCHO TEXHUTe npaBa 4Ype3 nNybnuKyBaHaTa Ha eNeKTPOHHATa CTpaHWuUa Ha [OPYHEecTBoTo
MHPOPMALIMA, ONOBECTEHWA YCTAaB Ha APYKECTBOTO M MOKAHATa 33 BCAKO KOHKPETHO 06uwo
cbbpaHue Ha aKkuUoHepuTe,

06w0 chbpaHue Ha aKuUoHepuTe

BCMYKM aKuMOHepWM ca WMHOOPMMPaHKM 33 MNpaBuaaTa, CbMNAacHO KOWTO Ce CBWMKBAaT W
nposexaat obwmure cbbpaHua Ha akLMOHepuTe, BKAIOUMTENHO NpoueaypuTe 3a rnacysaHe, ypes
YcTaBa Ha APYHeCTBOTO M NOKaHaTa 3a BCAKO KOHKPETHO 0610 cbbpaHue Ha akLMoHepuTe.
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KoprnopaTMBHOTO pPLKOBOACTBC NPegoCcTaBA A0CTaTb4HAa WM HaBpemeHHa uHpopmauma
OTHOCHO faTaTta M MACTOTO Ha npoBexgaHe Ha 06woTo cbbpaHue, KakTo M NbaHa UHPOpPMaLMA
OTHOCHO BBNPOCKTE, KOUTO LLe Ce pa3rNemaaTt v pellasart Ha ctbpaHueTo.

MokaHata U maTepuanute 3a obwoTo cbbpaHue Ha aKUMOHEpMTe Ce ONOBEeCcTABa upes
MeauitHa areHumsa Ekctpu Hioz u goctura go obuecrseHoctta, Komucuata 3a pMHAHCOB HAA30p W
perynnpaHuna nasap Ha UeHHW KHuKa. Cned npeacTaBaHe Ha NOKaHaTta W matepuanute 3a obwoTo
cbbpaHue Ha akuMOHEepUTE CbLLMTE Ca AOCTBMNHM M HA eNEKTPOHHaTa CTPaHULUa Ha APYKeCcTBOTO.

AKUWOHEpPUTE C NPaBO Ha rNac MMaT BB3IMOMHOCT A3 YNpaXXHABAT NpPaBoTO CM Ha rnac B
O6woTo cbbpaHue Ha APYKECTBOTO NMYHO UAKN YPes NPeACTaBUTENU U YPEe3 KOPECNOHAEHUMA.

KaTo uact ot matepmanute 3a O6woTo cbbpaHue Ha akuMoHepuTe YNPaBUTENHUAT CbBET
npeacTasa obpasel, Ha NbAHOMOWHO, MpasBuaa 3a rnacyBaHe Ypes NbAHOMOLWHUK U Mpaeuna 3a
rnacysaHe ypes KopecnoHAeHUmA.

YnpaBuTeNHUAT CbBET OCbLeCTBABa e(dEeKTMBEH KOHTPO/, KaTo cb3gasa HeobxogumaTa
OpraHv3auua 3a rNacyBaHETO Ha YNb/IHOMOLLEHWUTE NMLA@ B CbOTBETCTBME C WHCTPYKUMUTE Ha
aKLMOHEepUTe K Mo pas’pelleHuTe OT 3aKOHa Ha4yWHW. YNpPaBUTENHUAT CbBET Ha3HaYaBa MaHaaTHa
KOMMCHMA, KOATO PerucrpyMpa akuMOHEPUTE 33 BCAKO KOHKpeTHO obuwo cbbpanuwe m npepnara Ha
O6woTo cvbpaHue nsbop Ha MNpeacegaten, Cekpetap u Mpebpoutenn. PuroBoacTBoTo Ha O6WOTO
cbbpaHue cnegu CTPUKTHO 3@ 3aKOHOCLOOpasHOTO nposexgaHe Ha 06woto cbvbpaHue,
BK/IOYUTENIHO M 3@ HA4YMHa Ha rNacyBaHe Ha YNbAHOMOLLEHUTe nuua. Mpu KOHCTaTMpaHe Ha
pasNuKK BbB BOJIATA HA YMbJHOMOLLMTE/IA U BOTA Ha YMb/HOMOLIEHOTO NULLE TOBa 0BCTOATENCTBO
Ce BMWCBa B NPOTOKO/1a U CbOTBETHO Ce 3a4MTa BONIATA HA YNBAHOMOWMTENA.

YNpaBUTENHUAT CbBET OpPraHU3vpa NpoueaypvuTe U peaa 3a nposexgaHe Ha O6woTto
cbbpaHue Ha akuMOHepuTe NO Ha4YuH, KOWTO He 3aTPYAHABA UM OCKBINABA HEHYXKHO rnacysBaHeTo.

YNpaBuTEeNHUAT CbBET HacbpyaBa Y4acTMETO Ha akuuoHepu B O6woTO cbbpaHue Ha
aKUMOHEPWUTE, HO HE € OCHUIYpPUA 338 MOMEHTa Bb3MOMHOCT 33 AUCTAHUMOHHO NPUCLCTBME upes
TEXHUYECKU CpeacTBa. YNpaeBuTeNHWA CbBEeT € B npouec Ha w3paboTka Ha npougaypa 3a
AVCTAaHUMOHHO NPUCHCTBUE U Ce CTapae A0 Ocurypy noacbHa Bb3MOMKHOCT npeau NPoBeXAaHeTo
Ha nbpBoTo 06O cbbpaHue Ha akuMoHepuTe.

Marepuanu Ha O6wW,0T0 CbbpaHue Ha akLMoHepUTe

TeKkcToBETE B MUCMEHUTE MATEpPUManu, CBbp3aHu C AHeBHUA peg Ha O6woTo cvbpaHue ca
KOHKPETHM M ACHW U HE BbBEMAaT B 3abnyAaeHWe akunoHepuTe. BCUUYKK NnpeanoXeHus OTHOCHO
OCHOBHW KOPNOpPaTUBHM CbOWTUA Ce MPEeACTaBAT KaTo OTAENHW TOYKKU B AHEBHMA peq Ha O6uwoTo
cbbpaHue, B T.4. NPea/iOKeHWETO 3a pasnpegensHe Ha nevanba.

YnpasuUTeNHUAT CbBET CbAENCTBA Ha aKUMOHEpPUTE, MMALM NPaBo CbrNacHo AEWCTBALLOTO
3aKOHOAATENCTBO, 3 BKAKYBAT AOMNBAHUTENIHWM BBLNPOCM M A2 MpegnaraT pelleHus no Beue
BK/KOYEHWN BBNPOCK B AHEBHMA ped Ha O6woTo cbbpaHue, KaTo M3BBLPLIBAT BCUYKKM HeobXxoaumu
NpaBHW M (PaKTUMYECKW OeiCTBMA 33 OMOBECTABaHE Ha A0DaBeHUTE AOMBAHWUTENHO BBLNPOCHU B
[AHEBHUA pej Ha Beve CBMKaHO 06uo cubpaHue.

YnpaBUTENHUAT CbBET rapaHTMpa NpPaBoOTO Ha akuuvoHepuTte Aa 6baat MHOOPMMpPaHK
OTHOCHO B3eTUTe pelweHuAa Ha O6woTo cbbpaHue Ha aKUMOHEpPWUTE 4Ype3 OMoBEeCTABaHe Ha
MpoTokona oT 0610To cbbpaHue Ha akuMoHepuTe Ypes n3bpaHata MeauiiHa areHuus.

EAHaKBO TPeTHUpaHe Ha aKLMOHEPU OT A MH Knac

CbrnacHo YcTaBa Ha [JPYKECTBOTO WM BbTPELIHUTE aKTOBE Ha APYXECTBOTO BCUYKM
aKLUMOHEPKU OT eAMH KNac ce TpPeTupaT eAHaKBO, KAKTO U BCUYKM aKUWKM B PaMKUTE Ha efWH Knac
[aBaT eHaKBW NPaBa Ha aKLMOHEPUTE OT ChLUMA KNac.

YnpasuTeNHUAT CbBeT rapaHTMpa npeaoCTaBAHETO Ha [0CTaTb4yHO WHPOpMauma Ha
MHBECTUTOPUTE OTHOCHO TpaeaTa, KOUTO [OaBaT BCWMYKM aKUMKM OT BCEKM Knac npeau
npugobueaHeTo um ypes nybnukysaHaTa MHGOPMALMA HA eNEKTPOHHATA CTPaHULA Ha
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APYXKECTBOTO, KAaKTO W Ype3 npoBeM/jaHe Ha PasroBOPU M NEPCOHaNHM CPel C PHKOBOACTBOTO
“/Wnn AUpeKTopa 3a BPb3KKM C UHBECTUTOPUTE.

KoHcynTauum mexkay akuMoHepuTe OTHOCHO OCHOBHM aKLUMOHEpHMW npasa

YNpaBUTENHUAT CbBET He MPEenAaTCTBa aKLUOHEPWUTE, BKAIOYUTENHO MHCTUTYLMOHANHWUTE
TakMBa, fa Ce KOHCYNTMPaT NOMEMAy CU NO BBMNPOCHM, KOWTO Ce OTHAcAT A0 TEXHUTE OCHOBHW
aKUWMOHEPHM NPasa, No HAYMH, KOMTO He AONYCKa U3BbPLIBAHE Ha 310ynoTpebu.

CAenKku Ha aKUMOHEPK € KOHTPONIHU NPaBa U CAENKM Ha 3noynoTpeba

YNPaBUTENIHWUAT CbBET He J0NYCKA OCHLLECTBABAHETO Ha CANKM C aKLIMOHEPU C KOHTPOMHW
NpaBa, KOWTO HApylWaBaT npasaTa WM/WNM 3aKOHHUTE MHTEPECM Ha OCTaHaNWUTe aKLUOHEepH,
BK/IIOYWUTENIHO NpW YCNOBWATAE Ha [0roBapaHe cam cbc cebe cu. MNpu M3BBLPLIBAHETO TO3M BUA
CAENKM € He0BX0AMMO U3PUYHO peLIeHWE Ha YNPaBUTENHUAT CbBET, KaTo 3aUHTEPeCcYBaHUTE NMLA
Ce U3KNIoYBAT OT rnacysaHeTo. MNpu MHAWKaLWKM 33 NPeMMHaBaHe Ha 3aKOHOYCTaHOBEHWUTE Nparose
no un. 114, an. 1 ot 3MMUK YNpasBuTeNHUAT CbBET M3rOTBA MOTMBMPAH AOKNAA W MHULMWPA
CBMKBaHETO M NPOBEXKAAHETO Ha 06O cbbpaHue Ha akUMOHepUTE, Ha KoeTo Aa BbAaT NOANOKEHH
Ha rnacysaHe cae/KuTe.

IV. FnhaBa yerBbpTa - PaskpueaHe Ha nHdopmayua

YNpaBuTeNHUAT CbBET € NpoLec Ha M3paboTka Ha MOMEHTa NONMTUKA 3a pa3KpuBaHe Ha
WHPOPMAUMA B CLOTBETCTBME CbC 33aKOHOBMTE W3MCKBAHWA M YCTPOCTBEHUTE aKTOBE Ha
APY>KeCTBOTO. B cbOTBETCTBME C Bb3NpUeTaTa NOAUTUKA KOPNOPATUBHOTO PbKOBOACTBO € Cb3fAano
M NOAAbpKa CUCTEMA 38 pa3KkpMBaHe Ha MHDOPMaLmA.

Cucremara 3a paskpusaHe Ha MHPOPMALMA rapaHTMpPa PaBHONOCTaBEHOCT Ha ajpecaTuTe
Ha HOPMaAUMATa (aKUMOHEPH, 3aUHTEPECOBAHM IMLA, MHBECTULMOHHA OBLHOCT) 1 He NO3BONABA
3noynotpebu ¢ BbTpewHa nHpopmauma.

BbTpewHara uHpopmaums ce onoBecTABa B 3aKOHOYCTAHOBEHWUTE GOPMM, pes U CPOKoBe
upe3 u3bpaHata mMeguiHa areHuuA. [Ipy)KeCTBOTO Mo/3a e4MHHA TOYKA 3a pa3KpuBaHe Ha
WHPOPMaLMA NO €N1eKTPOHEH MBT, KATO NO TO3W HAaYWH MHHOPMaLIMATA AOCTUrA €AHOBPEMEHHO U B
HEKOpUrMpaH BuAa Ao obuectseHoctTa, KOH 1 peryaMpaHus nasap Ha LeHHU KHUxKa. MHpopmaLma
B HEKOPUIMpaH BUA U B Cbluma obem ce nybnmnKyBa M Ha @NEKTPOHHATa CTPaHULA Ha APYKeCTBOTO.
Mo TO3M Ha4YMH U3NBAHWUTENHOTO PBKOBOACTBO HA APYMKECTBOTO rapaHTMpa, Ye cucTemaTa 3a
PasKpuBaHe Ha MHOPMaLMA OCUTYPABA Mb/IHA, HABPEMEHHA, BAPHA 1 pa3bupaema uHpopmaLma,
KOATO 43aBa Bb3MOMHOCT 3@ 06EKTUBHU U MHGOPMMUPAHU PELLEHUA U OLEHKH.

Mpe3 2019 r. Apy»eCTBOTO € U3rOTBMNO KOPMOPATUBEH KafeHAap, B KOWTO ca NOCOYeHu
KOHKPEeTHUTE AaTh 3a ONOBECTABAHE Ha perynnpaHa nHpopmauua npes 2020 ..

M3MbAHKUTENHOTO PLKOBOACTBO CBOEBPEMEHHO OMOBECTABAT CTPYKTypaTa Ha Kanutana Ha
APYXECTBOTO ¥ CNOPAa3yMeHUA, KOUTO BOJAT A0 YNpaKHABAHE Ha KOHTPON CbrNacHO HeroBute
npaBua 3a paskpuBaHe Ha MHbOpMaUUA.

YNpaBUTENIHUAT CbBET LWE rapaHTUpa 4pes yNpaXKHABAHWA KOHTPOA MO M3NbHEHWE Ha
NONUTUKA 33 pasKkpusaHe Ha uHOOpmauma (B npouec Ha u3paboTka), ye npasunata u
npoueaypuTe, CbrIacHO KOWTO Ce u3BbpliBaT nNpuaobusBaHeTO Ha KopnopaTUBEH KOHTPOA W
M3BbHPEAHWU CAENKW KAaTO CAMBAHMA M NPoAaxba Ha CbULECTBEHM YacTW OT aKTUBWMTE Ca ACHO M
CBOEBPEMEHHO OMOBECTABAHMU.

YNpaBuTEIHUAT CbBET YTBbPKAABA W  KOHTPOAMPA W3rOTBAHE Ha [OAUILIHUTE W
MEeXOWHHWUTE OTYETU U PEAa 3a pasKpMBaHe Ha MHOOPMaLUA.

Apy*ecTBOTO NoAAbPXa eNEeKTPOHHA CTPaHMLA C YTBLPAEHO CbAbpMaHue, 06xsaTt u
NepMoAMHHOCT Ha Pa3KpuBaHaTa Ype3 Hea uHpopmauma. CbAbpPKAHWETO Ha NEKTPOHHATa



=7 telelink

\‘ BUSINESS SERVICES

CTpaHWU@ Ha [APYXEecTBOTO MOKPWBaA W3LANO npenopbkuTe Ha HauMoHaAHUMA KOOEKC 3a
KOpPNopaTMBHO ynpasneHue.

[ py»KeCTBOTO NEpUoAUYHO paskpuea MHPOPMaLMA 338 KOPNOPATUBHOTO yNpaBneHue.

YNpaBUTENHUAT CbBET CUMTa, Ye ¢ AeHocTTa cu npes 2019 r. e cb3gan npeanocTaBku 3a
AOCTaTb4Ha NPO3PaYHOCT BbB B3aWMOOTHOLUEHUATA CU C UHBECTUTOPUTE, PUHAHCOBUTE MEOUM U
aHa/IM3aTopKM Ha KAanUTanoBUA Nasap.

Mpes 2019 r. ApyKeCTBOTO € ONOBECTABA/N0 BCAKA peryanpaHa uHpopmaLusa B CPOKOBETE M
no peaa, npeasuaed B 3MIMLUK 1 akroBeTe no npunaraHeTo my.

V. Fnasa nera - 3auHTepecoBaHu Auua

KopnopaTMBHOTO  pPbKOBOACTBO  OCUTypaBa  epeKTMBHO  B3aMMOZEWCTBME  CbC
3aMHTEpPecoBaHUTe NMLUA. Kbm Tasm KaTeropua ce OTHACAT ONpedefieHW rpynu nnua, Ha KOWTO
APYXKECTBOTO AUPEKTHO Bb3AENCTBA U KOMTO OT CBOA CTPaHa MOraT A4a NOB/AMAAT Ha AeMHOCTTa My.

»TEJIEIMHK BU3HEC CHLPBUCKUC TPYN” ALl uaeHTMOMLMPA KAaTO 3aMHTEPECOBaHU AMua C
OTHOWEHWE KbM Heropata AeMHOCT CNefHWUTE TPYNU NMUA: KAMEHTH, CAYKUTENW, Kpeautopw,
AOCTaBYMLM M APYTW KOHTPareHTH, CBbp3aHu C OCbLUECTBABAHE Ha A€MHOCTTA Ha [PYXKecTBOTO.

» TENIETUHK BU3HEC CbPBUCUC TPYIN” AL] perynsipHO KOMYHWKUPa CbC 3aMHTEPECOBaHMTE
WL@ KakTo ¢uHaHcoBa, Taka M HedpuHaHcOBa WMHPOPMAUMA BbLE Bpb3Ka € npuetata oT
YnpasuTeNHUAT CbBET KOPNOPATUBHA NONUTUKA.

B momeHTa ce U3roTea NOAUTUKA CNPAMO 3aMHTEPECOBAHUTE ULLA, KbAETO Ce NPeaBm»*Kaa,
ye , TEJIENNMHK BU3HEC CbPBUCUC TPYN” AL ce cbobpaszaBa CbC 3aKOHOBWUTE W3UCKBAHWA, Bb3
OCHOBA Ha NPUMHLMNUTE Ha NPO3PAYHOCT, OTYETHOCT U BU3HEC eTUKa.

4. OnucaHWe Ha OCHOBHWTE XapPaKTEPUCTUKM HA CUCTEMMTE 33 BbTPElleH KOHTPOA M
ynpasneHue Ha pucka Ha , TEIEIMHK BU3IHEC CbPBUCKUC TPYN” A/l BbE Bpb3Ka € npoueca Ha
dMHaHCOBO OTYMTaHE

Mpu onucaHWe Ha OCHOBHUTE XapaKTEPWUCTUKM Ha CUCTEMWTE 33 BbTPElleH KOHTPOA M
ynpaeneHWe Ha pUCKa crefBa Aa ce nma npeasug, de HUTo 3MMUK, HuTo HaumMoHanHuA Koaekc 3a
KOpPMOpaTMBHO ynpaBneHne He AeduHUPaT BbTPELHO-KOHTPO/IHA pPaMKa, KOATo nybauuHuTe
Apy»KecTea B bbArapua ga cnensart. ETO 3aW0 32 UeNWTE Ha U3NBAHEHWETO HAa 3a4b/IKEHUATa Ha
Apy»ecTBoTo no yn. 100K, an. 8, 7. 4 ot 3MMUK npu onncaHWeTo Ha OCHOBHMTE XapaKTEPUCTHKA Ha
CUCTEMMUTE Ca NON3BAHW paMKuUTe Ha MexayHapoaeH og4UTOPCKM cTaHaapT 315.

060 onMcaHue Ha CUCTeMaTa 3a BbTPELEeH KOHTPOA W YNpaBieHue Ha pUcKa

BbTpewHaTta KOHTPOAHA cucTema Ha $UHAHCOBOTO OTuMTaHe e BasupaHa Ha AoceralleH
ONWT Ha PbLKOBOACTBOTO , NPOYY4BAaHUA HA A0OPU OTYETHM W KOHTPONHM NPAKTMKM, CNasBaHe Ha
33KOHOBM M3WCKBAHMA 33 rapaHTupaHe Ha edeKTMBHOTO (QYHKLUMOHWpEHE Ha CUCTeMUTe 3a
OTYETHOCT W pasKpuBaHe Ha UHPopmauua. TA e B NOCTOAHEH Mpouec Ha pgopaspaboTteawe,
YCbBBPLUEHCTBaHE U HaboaeHWe OT CTpaHa Ha PbKOBOACTBOTO.

PbroBOACTBOTO Ha [lpyMecTBOTO OTIOBapA 3a W3rOTBAHETO Ha roAuleH A0Knag 3a
AEeNHOCTTa, KakTo U GUHAHCOB OTYET, KOMTO AaBa BAPHA WM YecTHa npeacTasa 3a (GMHAHCOBOTO
CbCTOAHWE Ha NpPeAnpUATMETO, B CbOTBETCTBME C NPUIOKMMATa CYETOBOAHA MONMUTHMKA.
OTroBOpPHOCTTa Ha PbKOBOACTBOTO BK/IOYBA WM NPWNAaraHe Ha CMCTEMaA 3a BbTPELWEeH KOHTPON 3a
npeaoTBpaTABaHe, PasKPMBaHE W M3NPABAHE [PELIKW W HEBEPHW W3NOMEHMUA, [OOMYyCcHaTU B
pesynTaT Ha AeMCTBUA HA CYETOBOAHATA CUCTEMA. B Tasu Bpb3Ka PbKOBOACTBOTO CNa3Ba CeAHUTe
OCHOBHM NPUHLMNN B NPOLUECa Ha QUHAHCOBO OTYUTAHE :

- CnasBaHe Ha CYyeTOBOAHA MO/IMTUKA, MNbAHOTA W NPaBMAHOCT Ha CYeTOBOAHaTa
MHGOPMaLIMA, ONOBECTEHA BbB PUHAHCOBMTE OTUETH;
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- OTpasnaBaHe Ha BCMYKM OMepauuM B CbOTBETCTBME CbC 3aKOHOBMTE M NOA3aKOHOBM
HOPMaTUBHM aKTOBE;

- CBOEBPEMEHHO OTpa3fBaHe Ha oOnepauuMu M CbOUTMA, C TOYEHWAT UM pasmep, Npu
M3roTBAHETO Ha QUHAHCOBUTE OTUETH;

- CnaseBaHe Ha NpuHUMNA Ha NpeanasNMBOCTTAa NPU OLEHKaTa Ha aKTUBUTE, NacUBMUTE,
NPpUXoANTE M PasxoAnTe; YCTAHOBABAHE U NPEKPATABAHE HA M3MAaMU W rPeLlKH;

- M3roteaHe Ha HagewaHa ¢uHaHCOBa MHPOPMALMA; NPUADPIKAHE KbM MEXAyHapOAHWUTe
CTaHAAPTH 33 GUHAHCOBA OTYETHOCT M CMNA3BAHE Ha NPUHLMNA Ha AEHCTBALLO NPeanpUATHE.

B ApyXecTBOTO ¢YHKUMOHMPA CUCTEMA 33 BLTPELUEH KOHTPON W ynpaBAeHME Ha pUCKa
(cuctemara), KOATO rapaHTUpa €GPEeKTUBHOTO (YHKLUMOHMPAHE Ha CUCTEMMUTE 33 OTYETHOCT W
paskpuBaHe Ha wuHdpopmauma.  CuctemaTa e u3rpageHa M QYHKUMOHMPA W C OfneA
WAEHTUOULIMPaHe Ha PUCKOBETe, CbNBTCTBALWLM AEWHOCTTa Ha ApPY)XeCTBOTO M noanomaraHe
TAXHOTO ePEKTMBHO ynpasBneHue. YNpaBUTEIHUAT CbBET HOCU OCHOBHaTa OTFOBOPHOCT W PONIA NO
OTHOWEHWE Ha WM3rpa)kAaHe Ha CMCTemMaTa 3a BbTPELlEeH KOHTPOA U ynpasneHwe Ha pucka. Tow
W3MBb/IHABA KAKTO YNpaBAABalLa U HacoYBaLa GYHKUMA, TaKa 1 TEKYLL MOHWUTOPUHT.

TekyWwuAT MOHWUTOPUHI OT KOPMOPaTUBHOTO PBLKOBOACTBO Ce CbCTOM B OUEHABaHEe Janu
cucTemata e noAxoAslla BCe Olle 33 APY)KeCTBOTO B YC/I0BUATA Ha NPOMEHeHa cpeaa, Aanu
AEWCTBA KaKTO Ce O04aKBa WM Aanu Ce ajanTupa NepuoaMuyHO KbM MPOMEHEHUTE YCNOBMA.
OueHssaHeTo Ha u3bpaHn 061acTH, U3BBPLIBAHO B TO3M KOHTEKCT KaTo OTTOBOPHOCT Ha BUCLUMA
MEHUAXMDBHT ce Cbobpasasa ¢ NpMOpUTETUTE Ha KOMNAHUATA. OLEHABAHETO CbLUO € CbPa3MepHo
C XapaKTePUCTUKNUTE Ha KOMNAHUATA U BAUAHWETO Ha MAEHTUDULMPAHUTE PUCKOBE.,

KoHTponHa cpepa

KoHTponHata cpega BkntouBa QyHKUMMTE 3a 0BLWO ynpaBneHWe U PbKOBOAHWUTE TaKkWBa,
KaKTO M OTHOWEHMWETO, MHPOPMMPAHOCTTAa M AEIUCTBMATA Ha KOPNOPaTMBHOTO PbLKOBOACTBO,
OTrOBOPHO 33 YNPAaBAEHWETO B LWMPOK CMWUCHA WU OTTOBOPHOTO YNpaBieHWEe NO OTHOLWEeHWEe Ha
BbTPELWHUA KOHTPON.

e AHra)KMMEHT 33 KOMNETEHTHOCT. YNpaBUTE/HWAT CbBET Ha /PYKEeCTBOTO W J/uuaTta
aHraXupaHu C NPOLLeCa Ha BLTPELeH KOHTPO/I M yNpaBAeHWe Ha PUCKa NpUTeXaBaT Heobxogumure
NO3HAHWATE U YMeHUATA, HeobBXOAMMW 33 M3NbAHEHWE Ha 3a4aunTe, KOUTO M3UCKBA NpoLeca,
KOWTO ONpeaensT ANbKHOCTHATA XapakTepucTMKa Ha AafeHo avue. M3nbaHuTenHua yneH Ha YC Ha
OPYXKECTBOTO CNEAW HMBaTa Ha KOMMETEHTHOCT 33 KOHKPETHU paboTHM mecta M HauuHuTe, no
KOWTO TE3M HMBA CE NPEBPBLLAT B U3UCKBAHWN PEKBU3UTU 33 YMEHWUA U NO3HAHMA.

° Yuactue Ha smuata, HatoBapeHu ¢ o6wW0 ynpaBneHwe. Cb3HaHMETO 3a KOHTPON B
APYXeCTBOTO Ce BAMAE B 3HAUYWUTENIHA CTeneH OT /auuata, HaTosapeHu ¢ obwo ynpaenewwe, a
MMEHHO YNpaBuTe/NHUA cbBeT. OTrOBOPHOCTUTE Ha uyneHoeeTe Ha YC ca ypeaeHu B YcTasa Ha
APYHECTBOTO W AOrOBOpPUTE 3a ynpasneHuwe. JonbnHutenHo ManbauutenHusa yneH Ha YC e
HaTtoBapeH W C HaA30p BbpXy NMPOEKTUPAHETO Ha mogena u edeKTUBHOTO GYHKUMOHWMPAHE Ha
npoueaypute 3a npegynpexaedve W npouecu 3a npernep Ha ePeKTUBHOCTTA Ha BbTPELUHUA
KOHTPOAN Ha APYHEeCcTBOTO.

° ®unocodua u onepatMBeH CTUA Ha PBKOBOACTBOTO. PUNOCOPMATA M ONepaTUBHUAT CTUN
Ha PbKOBOACTBOTO O6XBALAT LWMPOKA rama XapaKTepucTMKW. Harnacute Ha uyneHoseTe Ha YC u
TEXHWTE AENCTBUA BbB BPb3Ka C PUHAHCOBOTO OTYMTAHE CE NPOABAT Ype3 KoHCepBaTMBHUA U360op
M3MENK/IY HaIMYHWUTE aNTEPHATUBHWU CYETOBOAHU NPUHLIMMA.

° OpraHu3aumMoHHa CTPYKTYpa. YCTaHOBABAHETO Ha NMOAXOAALLA OPraHU3auMoHHa CTPYKTypa
BKNOYBA B3EMaHE NOJ BHUMAHWe Ha OCHOBHMTe 0HNAacTM Ha NPaBOMOLLMA WU OTFOBOPHOCTU M
NOAX0AAWMTE epapXMyHN HWBA Ha OTYETHOCT U AOKNaABaHe. YNPaBUTENHWUAT CbBET NpeLeHABa
YMECTHOCTTa Ha OpraHM3auMoHHaTa CTPYKTYpa Ha APY»KEeCcTBOTO, KaTo cbobpas3asa Ta3u CTPYKTypa C
pa3mepa 1 xapaktepa Ha AeWHOCTUTE Ha APYXKeCTBOTO.
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o Bb3anaraHe Ha nNpaBomMoOlWMA M OTFOBOPHOCTW. [pyU Bb3NaraHeTO Ha NPaBOMOLLMA M
OTFOBOPHOCTW Ha OCTaHaNWUTe CAYXWUTENU B APYKECTBOTO CE OTYMTaT MNPUNONKUMMUTE 33 CEKTOpPa
BM3HEC NPaKTMKKM, NO3HAHMA U ONUT HA CAYKUTENNTE U HANIMUHUTE B [|PYKECTBOTO PeCYpCH.

° MonutuKa u npakTMKa, CBbP3aHU € YOBelWKWTe pecypcu. MonuTMKaTa M NpakTUKaTa,
CBbP3aHM C YOBELLKUTE PECYpPCH, YeCcTo NOKA3BaT BaXkKHW BbLMPOCK BbB BPb3Ka CbC Cb3HAHWMETO 3a
KOHTpoOn Ha apyxectsoTo. Mpu noabopa Ha nepcoHan M3nbaHUTENHUA 4neH Ha YC ce dokycupa
Bbpxy o6pa3oBaTenHuAa LUEH3, npeauweH npodecuoHaNeH OonuT, MHUHaNW NOCTHXEHUA W
A0KA3aTe/ICTBa 33 NOYTEHOCT U €TUYHO noBeAeHUe. M0 TO3U HAUMH Ce U3Pa3ABa U aHTaXKMPaHOCTTa
Ha KOPNOPaTMBHOTO PLKOBOACTBO Aa Ha3Ha4aBa KOMNETEHTHW U HAZEKAHM CYKUTENM.

Mpolec 3a oLeHKa HA pUCKoBeTe Ha [pyKecTBOTO

MpouecsLT Ha OLEHKa Ha PUCKa OT CTPaHa Ha KOPNOPaTMBHOTO PbKOBOACTBO NPeACTaBNABa
6azaTa 3a HauMHa, NO KOWTO YNPaBUTENHWAT CbBET Ha APY)KECTBOTO ONpPeaens PpUCKOBETE, KOUTO
cnensa fa 6baarT ynpaeassaHu.

YNpaBuUTEeNHUAT CbBET WMAEHTUOUUMPA CNeQHUTE BUAOBE PWCK, OTHOCMMW KbM
APYXECTBOTO M Herosata AelHOCT: obww (cucTemMaTuuHu) M cneuuduuHn (HecUcTemaTUuHM)
pPUCKOBE.

CuctemaTMYHMTE pPUCKOBE Ca CBbP3aHWM C MaKpocpeaaTa, B KOATO [pYXecTBoTo
GyHKUMOHMpPa, NOPagyM KOETO B NOBEYETO C/ly4aun ChbLUMTE He NOANENKAT Ha yNpaBaeHWe OT CTpaHa
Ha PbKOBOAHMWA €KUM.

HecucremMaTU4HW PUCKOBE Ca NPAKO OTHOCMMU KbM AeHHOCTTa Ha APYKEeCTBOTO W 3aBMCAT
NPpeaMMHO OT KOPNOPaTMBHOTO PBLKOBOACTBO. 33 TAXHOTO MWHMMM3WpaHe Ce pasyuTa Ha
noBuilasaHe eQpeKTUBHOCTTE OT BLTPELHO-OUPMEHOTO MNAaHUMPaHe M MPOrHO3UpaHe, KOeTo
OCUIYpABA Bb3MOMHOCTU 33 NPeoJo/NABaHE HA eBEHTYya/IHM HeraTMBHU NOCAeAuLM OT HAaCTLNUAO
PUCKOBO CbbuUTHE.

O6WHMAT NNaH Ha PbKOBOACTBOTO HAa APYKECTBOTO 3@ ynpaBneHuWe Ha pucka ce Gokycupa
BbPXY HENpeaBUMAUMMOCTTa Ha ¢GMHAHCOBWMTE nas3apu W ce CTPeMWM Oa CBede A0 MUHUMYM
NOTEHLMANHOTO OTPULLIATENHO Bb3AEHCTBME BbpPXY GUMHAHCOBOTO CLCTOAHWUE Ha [iPY)KeCTBOTO.

Bcekun OT pucKoBeTe, CBbp3aHU C AbPXKABATa — NONUTHUYECKHM, MKOHOMMWYECKMW, KPeauTeH,
MHQNALMOHEH, BanyTeH — MMa CaMOCTOATENIHO 3HAYeHWEe, HO OBWOTO MM pasrneaaHe u
B3aMMOAEUCTBMETO Mexay TAX GOPMMpaT UANOCTHA npeacTaBa 3a OCHOBHUTE MKOHOMWUYECKM
nokasaTtenn, nasapHWTE YCNOBMA, KOHKYPEHTHWUTE YCNOBWMA B CTpaHaTa, B KOATO CbOTBETHOTO
OPpYHecTBO OCbLIECTBABA CBOATA AeMHOCT.

B apysxectsoto uma paspaboTeHa BbTpewWwHa cUCTeMa 3a exemeceyHa (QMHaHCOBa
OTYETHOCT, KOATO Len CBOEBPEMEHHA MAEHTUPUKALUMA Ha HECUCTEMATUYHW PUCKOBE CBbp3aHy,
KaKTO C UANOCTHOTO PUMHAHCOBO Npe/CTaBAHE HAa APYMECTBOTO, Taka WM C OTAENHM eNeMEeHTWU Ha
npencTaBaHeTo.

CuctemaTa 38 YMHAHCOBO OTHUTAHE € NOJ NPAK KOHTPON OT CTpaHa Ha PbKOBOACTBOTO Ha
APYMECTBOTO M € OCHOBA 33 eMEemeCeuyHo uAeHTUdUUMpaHe Ha HEecUMCTEMaTUYHM PUCKOBE M
npeanpuemMaHe Ha AeWCTBUA 32 TAXHOTO ynpaBieHKe.

MoapobHo onucaHWe Ha PUCKOBETE, XapakTepHW 3a AeitHoctra Ha , TENENWMHK BU3HEC
CbPBUCUC TPYN” A, e npepacraseHo B pasgen ,OCHOBHWM PWUCKOBE, NPEJ KOWTO E
M3NPABEHO APYXKECTBOTO” oT poknana 3a AelHOCTTa.

WHbopmaumnoHHa cucTema M CBbp3aHMTe ¢ Hea OM3HeC npouecu, CbLLECTBEHW 3a
$PUHAHCOBOTO OTYUMTAHE M KOMYHMKaALMATA

MHdopmauMoHHaTa cMCTEMa, CbLIECTBEHA 33 UEnWTe Ha GUHAHCOBOTO OTUMTAHE, KOATO
BK/IOYBA CYETOBOAHATA CUCTEMa, Ce CbCTOM OT NPOUeAYPU U AOKYMeHTaumsa, pa3paboteHu wu
YCTaHOBEHM C LieA: MHULMKpaHe, oTpazasaHe, 06paboTka v OTYMTaHe Ha CAEMKU M ONepaLuK Ha
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APYKECTBOTO (KaKTO M CbOUTMA W YCNOBMA) U NOAABbPIKAHE HA OTHETHOCT 3@ CBbP3AHUTE aKTUBH,
nacueu u cobcTBeH KanwuTan; paspelaBaHe Ha Npobnemu ¢ HenpasuaHa 06paboTka Ha CAENKM U
onepauun; npexsbpnaHe Ha wWHPopmaumATa OT cucTemuTe 33 06paboTKa Ha COENKUTE U
onepauuute B rnasBHaTa KHura; obxealwaHe Ha WMHOOPMAUMA, CblUECTBEHa 3a ($UMHAHCOBOTO
OTYUTaHE Ha CbOUTUA M YCNOBUA, Pas/IUiHM OT CAENKMU U Onepauun. KOMyHMKaUmMATa OT CTpaHa Ha
APYXKECTBOTO Ha PONUTE M OTFTOBOPHOCTUTE BbB (PMHAHCOBOTO OTYUTAHE M Ha BaXHW BBLNPOCH,
CBbP3aHM C HesA, BKAOYBA OCUrypaBaHeTO Ha pa3bupaHe 3a wuHAMBMAOyANHWUTE POAM M
OTrOBOPHOCTH, CBbP3aHWM C BbTPEWHUA KOHTPON BbPXY HedA. TA BKAKOYBA TaKMBa BbMPOCHU KaTto
Hanpumep CTEMNEHTa, B KOATO CYETOBOAHWA €KWMn pa3bupa no KakbB HauuMH OEHWHOCTUTE My B
nHGOpMaLMOHHaTa cucTema 3a GMHAHCOBO OTYMTAHE, Ca CBbP3aHM ¢ paboTata Ha ApyrM Avua v
cpeAcTBaTta 3a [J0K/1aABaHe Ha U3KNKYEHMA KbM KOPNOPaTUBHOTO PbKOBOACTBO.

OTKpuTMTE KaHanWM 3a KOMYHUKALMA MOMAraT 33 rapaHTMpaHe, uYe W3KAKYEeHWATa ce
AOKNAABAT M 3a TAX Ce NpeAnpUemaT AenicTBuA.

Tekywo HabnlogeHUe Ha KOHTpoAUTe

TexkywoTto HabniogeHue Ha KOHTPO/AWTE € NPOLEC 3a OUuEeHKAa Ha egeKTMBHOCTTa Ha
pesyntatute OT ¢YHKUMOHUPAHETO Ha BBTPEWHUA KOHTPO/N BbB BpeMeTo. TO BKAKO4YBA
CBO@BPEMEHHA OUeHKa Ha ePeKTMBHOCTTa Ha KOHTPOAUTE U npeanpueMaHe Ha HeobxoaumuTe
034paBMTENHN AeNCcTBUA. KOpNnopaTMBHOTO PBKOBOACTBO M3BbpLUBA TEKylWwO HabnogeHue Ha
KOHTPOAUTE Ype3 TekywwW AeWHOCTM, OTAENHWM OLEHKU UAM KOMBUHauma oT aseTte. Tekywurte
AeNHOCTM no HabniogeHWe 4ecTo Ca BrpafeHW B HOPManHWTE NOBTapAWM Ce AeWHOCTM Ha
APYXeCTBOTO M BKNHOUBAT PEryIapHM yNpaBaeHCKW U Haf30PHU AeMHOCTH.

5. UHdopmauma no unen 10, naparpad 1, 6ykeu "8", "r", "e", "3" u "u" or AupexTusa
2004/25/EO Ha EBpoOneifiCKMA nNapnamMeHT M Ha C'bBeTa or 21 anpun 2004 r. OTHOCHO
npeanoMeHMWATa 3a NorabljaHe

5.1. Uudopmauma no uneH 10, naparpad 1, 6yksa "8" ot Aupextusa 2004/25/EQ Ha
EBponeiickua napnameHtT u Ha CubBeta ot 21 anpun 2004 r. OTHOCHO NpeANOXEeHWATa 3a
norabuiaHe - 3HaYMMKU MPEKU MU KOCBEHM AKUMOHEPHM YYacTUA (BKAIOUMTENHO KOCBEHM

AKUMOHEPHMU Y4aCTMA 4pe3 NMpamMuganHK CTPYKTYPU M KPbCTOCAHW aKUMOHEPHM y4yacTua) no
cMuUcbANa Ha YneH 85 or Aupektuea 2001/34/EO

Kbm 31.12.2019 r. akumMoHepuTe, NpPUTEXKaBaAllM 5 Ha CTO WM noBeye OT Kanutana M
npasarta Ha rnac B 06WoTo cbbOpaHuMe Ha ApyHecTBOTO ca:

1. Nobomup Munyes nputexasaw, npako 10 456 250 6pos akuMM C HOMMUHaNHa
CTOMHOCT OT 1 IB. BCAKA, NPpeACTaBAABalM 83.65% OT 06LMA KanuTan Ha ApYKeCTBOTO;

2: MBo EBreHues nputexasaly, npako 771 875 6pos akuMM ¢ HOMMHaNHa CTOMHOCT OT
1 nB. BcAKa, npeacTasanasawm 6.175% ot 06WMA KanuTan Ha ApYKecTBOTo;

3. Cnac Wonos nputexxasaw, npako 771 875 6poAa akumMm ¢ HOMUHaNHa CTOMHOCT OT 1
NB. BCAKa, Nnpeactaenasawm 6.175% ot obwima KanuTan Ha ApYyrHeCcTBOTO.

[py*ecTBoTo HAMa APYrM aKUMOHEPKM, KOMTO MPAKO WAM HENPAKO NpuTexasaT 5 Ha cTo
WM noseyve OT 5 Ha CTO OT NpagaTa Ha raac B 06woTo chbpaxue.
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5.2. Undpopmauua no unen 10, naparpad 1, 6ykea "r" ot Aupexrtusa 2004/25/EO Ha
Esponeiickua napnameHT u Ha Cbeeta ot 21 anpua 2004 r. OTHOCHO NpeANOMEHMATa 3a
nornblaHe - NpUTEKaTe/IMTe Ha BCUYKM LIEHHM KHUMA CbC CneuManHM npaBa Ha KOHTPOA M
onuMcaHue Ha TesM npasa

»TENENWHK BU3HEC CBLPBUCKUC TPYM” ALl HAMA aKUMOHEPH CbC CNEeLUaNHM KOHTPONHU
npasa.

5.3. Unpopmauma no yned 10, naparpad 1, bykea "e" or Aupexktusa 2004/25/EO Ha
Eeponeilickua napnameHT M Ha Cbseta oT 21 anpun 2004 r. OTHOCHO NpeAnOXEeHMATa 32
NOrAbLLAHE - BCUYKKU OFPaHMYeHMA BbpXy NPaBaTa Ha r1ac, KaTo Hanpumep OrpaHUYEHMA BbpXY
npaeara Ha rnac Ha NpuTeXareauTe Ha onpegeneH NPoOLEHT Maun Bpoii rnacoee, KpaHKU CPOKOBE
3a ynpa)KHABaHe Ha NpaBaTta Ha rnac UAM CUCTEMM, NOCPEACTBOM KOWUTO Ypes CbTPYAHUYECTBO C
APYXECcTBOTO (MHAHCOBMTE NpaBa, NPEAOCTAaBEHU Ha LUEHHUTE KHUMKA, €a OTAeNeHu ot
NPUTEMABAHETO Ha LLEHHUTE KHMKA

He cbuiecTByBaT orpaHuMyeHMA BbPXY NpaBaTta Ha rnac Ha akuuoHepuTe Ha , TENENMHK
BU3HEC CbLPBUCUC TPYN” AL. 3a yuyactve B OBwoTto cvbpaHue aKkuuoHepute Tpabea ga ce
NeruTUMMpaT ¢ NpeABUAEHUTE B 3aKOHa, YCTaBa M MoKaHaTa 3a o6woTo cbbpaHue JOKYMEHTH,
yAOCTOBepABalM TAXHATa CaMOJIMYHOCT M NpeAcTaBUTENHA BNAacT M Aa Ce PerucTpupar oT
MaHgaTHaTa KOMMCWMA B CNMCbKA Ha NPUCHCTBALLMTE aKUMOHEpWM npeau HadaiHuA 4Yac Ha
3acegaHueTo Ha O6woTo cvbpaHue.

5.4. UHdopmauma no unen 10, naparpad 1, 6yksa "3" ot Aupektusa 2004/25/EQ wHa
Esponelickua napnameHtT M Ha CbBeta or 21 anpun 2004 r. OTHOCHO NpPeANOXKEHWATa 3a
norabuiaHe - NpasunaTa, ¢ KOUTO Ce peryaupa HasHa4yaBaHeTo MAM CMAHATa Ha 4Y/IeHOBE Ha
CbBeTa M BHACAHETO Ha MU3MEHEHWA B YUPEAUTE/IHUA A0roBop

CornacHo pasnopepburte Ha un. 17, 1. 4 ot Ycrasa Ha , TENEJTMHK BU3HEC CbPBUCUC
rPyn” ALl obuwoto cvbpaHmne Ha akuMoHepuTe onpeaens 6poa, nsbupa n oceoboXxaaBa YNeHoBeTe
Ha Haa30pHWA CbBET W ONpeaenn Bb3HarpaXaeHMeTo um.

CvrnacHo pasnopeabute Ha un. 29, an. 2 ot Ycrasa Ha , TENEJIMHK BU3HEC CbPBUCKUC
reyn” AA HapsopHuaT cbeBeT onpegens 6pos, u3bupa W ocsoboxpaBa uNeHOBETE Ha
YnpasuTenHuA CbBET U ONpeaens Bb3HarpaKa4eHUeTo um.

O6uwoTo cbbpaHue Ha aKUMOHEPUTE, CbOTBETHO HaA30pHMA CbBET MOMKE N0 BCAKO Bpeme
[ia pewn M3BbplIBaHe Ha NPOMEHMW B YUCNEHOCTTa U CbCTaBa Ha Haa30pHMA CbBET, CbOTBETHO Ha
YnpaBUTeNHWA CbBeT, KaTo YNEHOBETE Ha CbBeTUTe moraT ga 6bdaT npeusbupaHu 6Ges
orpaHuyeHue. Ynen Ha Hag3opHua W YnpaBUTENHUA CbBET MOxe aa 6bae aeecnocobHo
bu3nYecko nuue uaM IOPUAMYECKOTO NMUE, KOETO OTroBapA Ha M3MCKBaHWATa Ha 3aKoHa M
nputexxasaHe Heobxogumarta npodecroHanHa KeanupuKauusa BbB Bpb3Ka C AeMHOCTTa Ha
OPYHecTBoTO.

CvrnacHo pasnopepbata Ha uya. 17, 1. 1 ot Ycrasa Ha ,TENENMHK BU3HEC CbPBUCKC
reyn” Af, obwoto cbbpaHue Ha aKUMOHEPUTE € OPraHbT, KOWTO MOXe [Aa M3MEeHA M Aonbfsa
Ycraga Ha , TENIENWUHK BU3HEC CbPBUCKC FPYN” AL.

5.5. Undopmauma no ynen 10, naparpad 1, 6yksa "u" or [Aupexktusa 2004/25/EO Ha
EpponeickuAa napnameHT M Ha CobeBetra oT 21 anpun 2004 r. OTHOCHO NpPeanoOXeHWATa 3a
norabulaHe - NPaBOMOLLUA HA Y/IeHOBETe Ha CbBETa, U NO-CNeLManHo NpasoTo ga ce emuTMpar
WAM U3KynyBsaT o6paTHO akuumn

YnpasutenHuaT coeet Ha ,TEIEJIMHK BU3HEC CbPBUCUC MPYN” AL ynpaBnABa TekyliaTa
JeNHOCT Ha ApYXecTBOTO, NOJ KOHTPONa Ha Hada3opHUAa CbBET W ro NpeacTasnsasa npeg
OPUAMYECKUTE U GU3MYECKM NNLA B CTPAHATa M YyXOKWHA. YNPaBUTENHUAT CbBET Ha APYHECTBOTO
pelwasa BCUYKK BbNPOCKH, KOMTO HE Ca OT U3KAKYUTENHATa KOMNETEHTHOCT Ha Hag3opHMA CbBeT
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unu 06woto cbbpaHue Ha aKkUMOHEepuTe, MpW ChasBaHe pelweHuata Ha 06woTo cbbpaHue Ha
aKkuMoHepuTe, pasnopenbute Ha YcTaBa M [AeMCTBaLLOTO 3aKOHOAATENCTBO. 3a AeWHOCTTa cu
YnpasuUTENIHWMAT CbBET ce 0T4MTa Npes, HaA30pHMA CbBET. YNPaBUTENHUAT CbBEeT M3roTBA A0KNaA, 3a
AeHOCTTa CU Hail-Manko BEAHDBXK Ha TPM Meceua u ro npeacrass 3a onobpexne ot HagzopHua
cveet. lNpeg ObuwpoTto cbbpaHue Ha aKuuvoHepuTe ce npeacTaBs 3a OA0OpEeHME TOAWMLIHWA
¢uHaHCOB OTYET M AOKNAAA Ha PErucTpUpPaHUTE OAMTOPM, KaKTO WM NpeasioKeHUeTo 3a
pa3npegeneHve Ha nevanbata, kouto ce opobpssatT OT peAoBHOTO 06WOTO cbbpaHue Ha
aKUMOHepHUTe.

YNpaBUTENHWAT CbBET HEe MOXe [ja NPUEMA PELLEHWUA 33 U3JaBaHe U 06paTHO U3KyNyBaHe

Ha akuuMu Ha ApYXecTBoTO. Te3u pelweHWMs ca OT mpaBoMowmATa Ha O6woTo cbbpaHune Ha
aKuMoHepuTe.

6. Coctae M PYyHKUMOHUpPAHE HA 3AMMHUCTPATUBHUTE, YNPABUTENHUTE M HaL30pHUTE
opraHu Ha ,, TENETMHK BU3HEC CbPBUCUC TPYN” ALl u TEeXHUTE KOMMUTETH

»TENENNHK BU3HEC CbPBUCUC TPYM” AL vma ABYCTENEHHa CMCTEMA Ha ynpaBaeHue.
LApyecTBoTO Ce ynpasnssa v NpeAcTaBNABa OT YNpaBUTENEH CbBET, N0 KOHTPoa Ha Hag3opHua
cbeeT. CbCcTaBa Ha CbBeTUTE ca onucanu nogpo6Ho B |. Nnasa nbpea — KopnopatMBHU pbKOBOACTBA
OT HacToAWaTa AEKNapauuna.

YnpaBuTeNHWAT CbBET NpMema npaeuna 3a pabortarta cu 1 u3bupa Mpegcenaten oT CBOUTE
uneHoBe. YNpaBUTeIHWUAT CbBET ce cbbupa Ha 3acefaHvA Hal — MaNKo BeHBLK MeceyHo. Bceku
Y/ieH Ha CbBETa MOXKE [a NOKUCKa OT nNpejceaaTenn Aa CBMKa 3acefaHue 3a 06ChKaaHe Ha OTAENHU
BBMNPOCK.

YNpaBuUTENHUAT CbBET NpUema peleHus, ako NPUCLCTBAT HaW-Mafnko NOoNoBMHATa OT
YNEHOBETE MY IMYHO WM NPEACTABAABAHN OT APYT YNeH Ha CbBeTa. MPUCHCTBALL Y/IEH HE MOXKe Aa
npeacTaBnABa NOBeYe OT e4WH OTCbCTBALY. PeweHMATa ce B3emaT ¢ 0OMKHOBEHO MHO3WHCTBO.

YnpaBuUTeNHUAT CbBET MOMEe [a B3eMa pelieHUA HenpucbCTBEHO, B C/y4Yal 4e BCUYKM
Y/NIEHOBE Ha CbBeTa 3aABAT MUCMEHO CbINAacMeTo CU C TE3N PeLLEHMUA.

Han3opHUAT cbBeT npuema npasuna 3a paboTarta cu 1 n3bupa MNpepcenaten u 3amecTHUK-
npegcenarten ot cBOUTe yneHose. HaA30pHUAT CbBeT ce cbbupa Ha 3acefaHWA NOHE BeAHDBX Ha
TPU Mmeceua. Bceku uyneH Ha Hag30pHWMAT CbBET M YNeH Ha YnpaBuTeNHWs CbBET, 4pes
Mpeacepatena my moxe aa noncka ot Mpeacegatena Ha Haa30pHUMA CbBET a CBMKa 3acefaHue 3a
o6CbaaHe Ha OTAEe/THU BbMPOCH.

Hag30pHUAT CbBET MNpuUema peLlleHWAa, ako NpPUCbCTBAT HaW-Manko MoNoBMHaTa OT
YNeHOoBEeTe MY NUYHO WK NPEACTaBAABAHW OT APYF YNeH Ha CbBeTa. MPUCHCTBALL Y/IEH HE MOXe A3
npeAcrasnABa noseye oT eAnH OTCLCTBAL,. PelleHmAaTa ce B3emaT C 06MKHOBEHO MHO3MHCTBO.

Hafd30pHUAT CbBET MOXe A3 B3ema peLleHun HENPUCHCTBEHO, B CYYal Ye BCUUYKU YNEHOBE
Ha CbBeTa 3aABAT MUCMEHO CbINIACUETO CU C TE3W PELLEHMA.

7. OnucaHue Ha noAMTMKaTa Ha MHoroobpasve, npunaraHa nNo OTHOLWIEHME Ha
aAMMWHUCTPATUBHUTE, YNPABUTE/NIHUTE M HAL30pHWUTE opraHu Ha , TEJIEIMHK BU3HEC CbPBUCUC
FPYN” Al BbB Bpb3Ka C aCMeKTH, KaTo Bb3pacT, Non uav obpasosaHue M npodecMoHaneH onwr,
LeanTe Ha Ta3sn NOAUTUKA Ha MHOroobpasme, HAUMHDBT HA NPUNOKEHUETO I U pesyaTaTuTe npes
OTYETHMA NEPMOS; KOraTo He ce Npuaara TaKasa NONMTHUKA, AEeKNapauuaTa Cbabpa 06acHeHne
OTHOCHO NPUYMHKUTE 3a TOBA.

ApyxecTsoto e pa3paboTuno peguua BLTPEWHW AOKYMEHTM, KOMTO morat Aa 6baar
KNacuOUMUMPaHK KaTo MNOAUTMKA Ha MHoroobpasve no OTHOWEHWE Ha YNpaBUTENHUTE W
Haf30pHUTE OpraHn BbB BPb3KA C acnekTW, HKaTo Bb3pacT, non wuaM obpasoBaHve W
npodecoHaneH onur.
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TakuBa BbTPelWHW AOKYMeHTM ca: [pasunata 3a paboTa Ha YnpaBWTeNHUA CbBET K
Mpasunata 3a paboTta Ha Haa30pHWA CHBET, KOUTO Ca B NPOLEC Ha pa3paboTKa U yTBbPKAABaHE U
MNpaBuna 3a obpaboTBaHe Ha NMYHU AEHHW.

Bcekn eauH OT ropenocoyeHuTe AOKYMEHTU CaMOCTOATENHO M CbBKYMHO C OCTaHanute
M3rpaxkaaT noNWTUKaTa Ha APYXecTBOTO 3a MHoroobpasne Ha ynpaBMTE/NHUTE M HAA30pPHUTE
OpraHn BbB BpPb3Ka C acCMneKkTW, KaTo Bb3pacT, Non unau obpasoBaHMe M NPodEeCcUOHaNeH OnuT,
LenuTe Ha Tasu NONUTUKA Ha mHoroobpaswe.

BbTpewHunTe AOKYMEHTM M3UCKBAT B APYKECTBOTO Aa ce npunara 6anaHcupaHa NoAUTUKa
38 HOMWHMpaHe Ha uYNEeHOBE Ha KOPMOPaTMBHOTO pPBKOBOACTBO, KOWUTO A3 NpuTeKasar
obpasoBaHune U KBaaWdMKaLMA, KOMTO CLOTBETCTBAT HA €CTECTBOTO Ha paboTa Ha KOMNaHWATa,
HEroBuTE AbATOCPOYHM Lenu u BU3HEC NnaH.

BbTpewHunTe akTOBE Ha APYXKECTBOTO HAaCbp4YaBaT TbPCEHETO Ha BanaHc mexay nonosete
Ha BCMYKW YNPaBAEHCKM HUBA.

ApyKecTBoTo He AWCKPUMMHMpa u4neHOBeTe Ha KOpNOpaTMBHWTE PBKOBOACTBA Ha
OCHOBATa Ha KPUTEPKUA BH3PACT UK NOA.

[arta Ha cbCTaBAHe:
26.03.2020r
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