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Optimizing
Asset Management
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Implementing ServiceNow’s Asset Management solution, with its intrinsic CMDB integration, enables organizations to
exert full control over the asset lifecycle, thereby minimizing costs, ensuring compliance, and facilitating data-driven
decision-making. By refining asset management processes, organizations can concentrate on their core business
objectives, propelling enhanced efficiency and profitability while mitigating associated risks and challenges.
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Optimizing Asset Management

Background

In the fast-paced and dynamic business world, the
imperative to manage assets effectively is universal across
various sectors. Ensuring streamlined asset tracking,
regulatory compliance, operational cost minimization, and
optimal asset utilization is crucial for maintaining

operational efficiency and adherence to industry standards.

Benefits

Scenario

Organizations frequently face multifaceted challenges in
asset management, which include limited visibility into asset
location and status, difficulties in ensuring compliance,
resource allocation issues due to manual tracking, and
complexities in integrating diverse assets with the
Configuration Management Database (CMDB). These
challenges not only inflate procurement costs but also
introduce inefficiencies and compliance risks into the asset
management process.
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Solution
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The proposed solution involves utilizing ServiceNow for
comprehensive Asset Lifecycle Management. This assures an
integrated, seamless approach to tracking assets, ensuring
compliance, and optimizing resource allocation throughout the
entire asset lifecycle, from acquisition to retirement.

HOLISTIC ASSET TRACKING: ServiceNow facilitates end-to-end tracking of the asset lifecycle,
enhancing asset usage and minimizing unnecessary acquisitions by providing real-time
visibility into asset status and location.

SEAMLESS CMDB INTEGRATION: The inherent integration with CMDB ensures precise asset
data, simplifying change management and incident resolution while maintaining a consistent
and reliable data source.

REGULATORY COMPLIANCE AND CONTRACT MANAGEMENT: The solution provides
automated compliance verification and contract management capabilities, ensuring adherence
to regulations, effective warranty tracking, and minimizing risks associated with penalties.

OPERATIONAL COST MINIMIZATION: The automation of asset tracking, maintenance
scheduling, and procurement workflows leads to significant cost savings and enhances
resource allocation efficiency, thereby boosting profitability.

ENHANCED DECISION-MAKING: ServiceNow delivers crucial insights via analytics and
reporting, enabling informed decisions regarding asset procurement, maintenance, and
decommissioning.
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